APA Chapter Summit Notes
Referral contests to get new members.
Study group attendees can get a discount on member dues if they join.
New members get first lunch mtg free.
[bookmark: _GoBack]T-shirts from other chapters got them at 4imprint.com $19.00 ea
Some kind of contest for NPW ????
I emailed Skylight/ Netspend for sponsorship, Suzanne Brooks
Sponsors or speakers…..Robert Half Accountemps (temp agencies), Equifax, Paycard Co’s, Atty’s, Small local vendors re HR/payroll, Recruiters, 
Columbus State Comm College or SWCS – exposure, speakers, marketing, adult ed classes
Bank Fraud Topics – contact local banks
Attorneys are always doing ProBono  – Free speaker
See if any specific APA members specialize in certain subjects to speak at lunches – Pat, Bev???
Bruce Phipps 2017 – pay for National speaker ??? Or Michael Schoelles (schoelles.michael@cleanharbors.com
Ask other members to take a specific task (non board member) such as Study Group Chair or Historian Chair (activities, chapter contests, awards, pics) similar to public info person
Advertise on FB, LinkedIn or create a newsletter
Get generic business cards for Board Members so they can be used every year (no names)
Get Pam the Nat’l APA list of new members every month
Take pics with vendors at conferences and when inviting them to come send them a pic to remind them of who you are.   Exposure for them and chapter.
Use Survey Monkey to send surveys to members??? Topics, keep them involved
Put Volunteer forms on the tables at meetings and have them turn in.  Make them put at least one thing on there they would do and get prize for entering.  
Some chapters use WildApricot.com for the website administrator
Each time there is a job posting send an email Blast to the members.
Review mission statement on a yearly basis.
Should have a backup Treasurer, put it in the By Laws about time limits of depositing funds. Clarify role.
Document By Laws on how to remove a Board Member, Liability Ins?  Disaster Recovery?
