[bookmark: _GoBack]MARCH 9, 2017 		APA Board meeting via conference call
In attendance:  Darlene A., Darlene W., Amie, Cheryl, Bridget, Heather
Amie – We are meeting to define the board roles during monthly meetings and emails. 
Asked Cheryl about past roles and what each member did.
D Alley – asked about her role, Brad will train, Cheryl said what Jason did at meetings with regard to her role.
President - introduce speaker, end meeting with last minute communications, mingle with members before meeting.
VP – introduce speaker as back up for President, mingle with members before meeting.
Events Coordinator – Host/Hostess with speaker for any last minute requests they may need before speaking and interact with Fawcett staff regarding meals and special requests.  Before meetings – get speaker, send meeting notices, give headcount to facility, send email with parking pass and handout for meeting.   
Website Administrator – Post slides during meeting for Pres from flash drive.  Brad to train on website issues, behind the scenes stuff. Set up projector for meeting or anyone else that has time.
Secretary – Got off the subject and didn’t really say what I do.    If I am not sure I will ask. 
Treasurer -  Mingle with the members for any assistance needed.
Amie will edit slides for March meeting.
Secretary and Events Coord are each other’s back up.   (Not sure if I agree with that since I am Darlene’s back up too.  Those 2 positions have the most to do especially at meetings.)  (Maybe Treasurer can be Michael’s backup at meetings regarding issues (just a thought) as Bridget agreed to help next week.)
Com Service Coord, Treasurer and Web person to help in any way at meetings along with other members that don’t have a direct role during meetings.
Emails – D Alley agreed to be responsible for Job Postings. 
Keep everyone on all admin email access.   If you can quickly respond to an easy question, please reply “all” so the others know it was done.
Not sure if the email roles were stated clearly for each position but I was also trying to take notes.
Struggling to get RCH’s back as it is not just our chapter.  Amie will call the Regional contact for resolution.
4-12-17 next Board meeting, Panera, 5:30 p.m.



